Pexomenoayii kepisnuxy wooo 3anobicanus kopynuyii

Bu maeTe O0yTH NpUKJIagOM AJIs1 CBOIX MilVIEeTJIMX.
Bama noBeginka i ypara MalTh BeJIMKe 3HAYECHHS /151 3al100iraHHs KOPYIIILil.

[TposiBnsiiiTe aKTUBHICTD 1 TAJEKOTJISIAHICTD Y cpepl KePIBHUIITBA Ta KOHTPOJIIIO 32
nijpiernumu.  OcobiiBa yBara 4iTKOMY po3noAuly cdep BiANOBIAAIBHOCTI,
IIPO30POCTI 3aBJaHb CMIBPOOITHUKAM Ta 3a0€3MEeUYCHHIO HAJIEKHOTO KOHTPOJIIO.
Jlo mpuuuH Ta YMOB, IO CIIPHUSIIOTH KOPYMIIii, HaJeKaTh, 30KpeMa:
1. HenmocraTHiii KOHTPOJIb 3a CITY>KOOBOIO JISUTHHICTIO MiJICTIINX;
2. be33actepekHa J10Bipa OKpPEMHM  CIHIBPOOITHHKAM  («3aCIIy>KCHUM),
«BETEpaHaM», TOIIIO);
3. HagmipHe mcuxosoriyHe HaBaHTaXXEHHS Ha MPAIiBHUKIB, SKI 0O01HMAarOTh
MI0CaIU 3 0COOTMBUM KOPYIIIIHHIUM PU3HKOM;
4. HeratuBHMI NpUKIaa NPUMHSTTS MOJAPYHKIB KEPIBHULITBOM,;
5. beskapHicTh 0Ci0, SIKHX BHUKPUTO Y CKOEHHI KOPYNLIMHUX i, IO Y CBOIO
yepry popMye NOYyTTs BCEAO3BOJICHOCTI Y 1HILUX.

Bu mo:keTe npoTHAIATH KOPYIILii.

1. Haguaiime ma inghopmyiime npo neoeznexy Kopynuii.

BuxopucroByiite [lam’sTKy npo 1o0podecHy noBeaiHky. [locTiiiHo oOroBoproiTe
y KOJIEKTHBI MHUTAHHS, [0 BIUIMBAIOTH 13 3a00pOHM HE3aKOHHUX BHHArOpOJ Ta
MOJIAPYHKIB.

2. Bnpoeaoycyiime opzanizayiitii 3axo0u 011 3an00icaHHa Kopynuyil.

YiTko BHM3HaualTe KOJIO 3aBAaHb Bammm nOiieriuM 1, y pas3l HEe0OX1JIHOCTI,
oOMexyiiTe chepy NPUUHATTS HUMHU pillleHb. 3a0e3neuTe Mpo30py CTPYKTYPY
MMOBHOB&)XEHb, OOMEXKYHUTE MPUUHATTS PIIICHb «HA BJIACHUUN PO3CYI», BI3yBaHHS
JIOKYMCHTIB.

[Ipyn BUKOHAHHI CYMDKHHUX 3aBJaHb (QopMmyiiTe poboui rpymu. OcoOnuBa yBara
HaIpsiMKaMm poOOTH, /i€ ICHYIOTb MiABUIICHH] KOPYIUIAHI PU3HUKH.

Tam, e 11e MOXKIIMBO, peali3yiTe MPUHIUIT «0arato o4eily, BKIIOYAIOUN BIACHY
cdepy BiANOBIIATBLHOCTI.

3acTocoByiiTe HOBITHI OprasizaniiiHi 3aXo1u ynpaBJliHHS IEPCOHAIOM.

1. ¥V cihepax, oe icnyromo eenuxi kopynuiiini pusuku, nepioouuno 30ilcHIoime
pomauiio nepconay.

2. Biomoea 6i0 maxoi pomauii 0onycmuma y 8UHAMKOGUX 6UNAOKAX (HaAnpuKiao,
poboma nompeodye haxosux 3Hanv, uwio 3000y8arOmMvCa pOKAMU).

Jlnsi 1MX TpaiiBHUKIB BCTAHOBITH OCOOJMBO PETENBHUA KOHTPOJIb 3 OOKYy
kepiBHUITBA. [IpakTuKyiiTe 3MiHy pOOOYHX MICI[h CITIBPOOITHUKAM a00 MPUMILIEHB



y SKHX BOHH TIIOCTIMHO TIpallolOTh (3MIHIOBAaTH 3aBAaHHA Ta cdepy
BiJIMOBIIAJILHOCTI MPH ITbOMY HE 000B’SI3KOBO).

3. 3anobizanna Kopynuyii eumazac NIKIY6aHHA BPO C6OIX NIONEIUX.

He 3abyBaiiTe npo miaBuieHy HeOe3meKy oci0, siki MpaloTh y cdhepax 3 BUCOKUM
PU3UKOM IIPOSBIB KOpYIIii. [iamor 3 miajierauMu — nepudid KpoK 0 MiKIyBaHHS
PO HUX.

3BepTaiiTe yBary Ha poOoul Ta MpUBaTHI MpoOJeMu CBOiX miieriux. byasTe
O0COOIMBO YBaXXHUM, SIKIIO BiAOMO TMpo (hiHAaHCOBI MPOOIEMU KOTOCh 13
CHIBPOOITHUKIB (HANpPUKIAJ, CXWJIBHICTH JO JOpPOruX X001, $KI CKJIaJHO
(dbiHaHCYBaATH JIMIIIE 32 PaXyHOK T'POIIOBOTO 3a0e3nedyeHHs, a00 y CIiBpOOITHUKA €
BEJIMKAa 3a00proBaHICTh). 3anoliraiiTe MpU3HAYEHHIO TAaKUX Oci0 Ha mocaau 3
BUCOKHMH KOPYIIIHHUMH PU3HKAMHU.

4. Konmponws aK cnocio KepigHuymaea.

He 3a0yBaiite, 1110 B KOPYIIIIii HEMA€ TUX, XTO CKAPXKUTHCS. 3an0o0IiraHHs KOPyIIii
3aNexuTh Bl Bamoi yBakHOCTI Ta moiH(GOpMOBAaHOCTI Bammx crniBpoOITHHKIB.
XuOHe ysBIEHHS NPO KOPIOPATUBHUMN CTWJIb KEPIBHUIITBA, MO3UIIS MOTYpaHHS
«MaJICHbKUM CIa00CTAM» MIJIETINX HApaXKaroTh HA KOPYIILIHHY HEOE3IeKy.

Tomy nmocrtaBTe co0i Ha METI:

- OnrumizyBaTd KOHTPOJb 32 BHKOHABCHKOIO JIUCHHUILUIIHOK ITiJIETJINX
(HampuKyIaA, HUISXOM 3alMpOBaHKCHHS MOBTOPHOTO PO3TJSAY CHPaBH Y
P03 1T1);

- YHUKaTH BIJOKPEMJICHHS TpAIliBHUKIB ab0 iX IMepexojy Ha TMOBHICTIO
aBTOHOMHMI1 crioci0 poOoTH;

- IlpuainsaTu ocobnuBy yBary mposiBaM 03HaK KOPYIIIii;

- IIpoBoauTu nepioAnYHy NEPEBIPKY TOTPUMAHHS MPOIIETYP MO0 MPUIHHITTS
plLIEHB Ta IX BUKOHAHHS;

- IligBumyBatu kBamidikaiiro Ta TOIHGOPMOBAHICTh MIUIETINX IIOJ0
3ano0iraHHs KOPYyIILii.



